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Purpose:  

The purpose of the Healthy Families and Community Committee is to oversee the 
implementation of the Age Friendly Plan and other goals established by Council. Strategic 
priorities for 2023 include investigating transportation options to Campbell River, advocating 
for education opportunities to meet development, small/home business development, and 
rekindling community spirit. Specific goals should be reviewed on an annual basis. 

Overall, this committee exists to create qualitative improvements in the lives of Gold River 
residents which will allow for healthier families and a healthier community. This will be 
accomplished by creating services, engaging with community partners, and listening to 
residents.  
 

Responsibilities 

The Committee will: 

• Provide recommendations to Council that will support the committee’s mission; 
• Support opportunities that align with the mission and vision statement; 
• As a group or individually, act as “Ambassadors” for the community; 
• Strive to maintain and support the local economy while addressing quality of life issues 

within the community; 
• Review research material and recommend actions that will support the mission of the 

committee; 
• To review and update committee goals on an annual basis; 
• To provide a progress report to Council in April of each year;  
• Hear from various stakeholders and residents through their presentations at committee 

meetings; 
• Establish a suitable communication protocol to ensure Committee agendas and minutes 

are published on the Village website and community notices are published widely 
throughout the community utilizing appropriate notices and digital media; 

• To follow Village policies as it pertains to the committee including use of Village logo, 
privacy policy, electronic meetings, grant-in-aid, social media, code of conduct, 
harassment in the workplace, or any other policies that deal with committee business; 

• Partner with local community groups, non-profits, businesses, or other incorporated 
entities to provide guidance and support to the development of projects that meet the 
committee’s mission; And, 



• Seek the publics input before launching or expanding major initiatives. 
 

Membership 

The Healthy Families and Community Committee shall be compromised of up to nine (9) 
members who are appointed by Council. The public will be welcome to attend meetings and 
share opinions. All decisions will be the responsibility of the appointed committee. The 
committee shall be comprised of: 

• Two (2) members of Council; And, 
• Up to seven (7) people representing the community. The committee shall aim to have a 

minimum of five (5) members of the community appointed to this committee.  
o A spot will be reserved for a member to be appointed by the 

Mowachaht/Muchalaht First Nation Council of Chiefs. 
• A Chairperson of the committee will be appointed by a majority vote of committee 

members. 
 

Governance 

Each member of the Healthy Families and Community Committee will assume an active role in 
committee activities.  

• Committee members will be appointed for the remaining of Council’s term in office. 
• Council reserves the right to remove and replace committee members at will. 
• Sub-committees may be established to conduct research, or carry out projects and 

report back to the committee. Sub-committee members are not necessarily required to 
be committee members, but a committee member shall Chair Sub-Committee meetings. 
Sub-committees must report in a timely fashion to the committee. 

• Members who miss three consecutive meetings without reasonable cause and/or who 
are not fulfilling their respective responsibilities as determined by the committee, may 
be asked to relinquish their membership by the committee. 

 

Meetings 

Meetings will be based on having a meeting agenda and will be held bi-monthly for a total of 6 
meetings a year.   

• From time to time the Chair or a majority of the committee members (in writing) may 
request a special meeting providing a minimum of 48 hours notice. In addition, at the 
regular meetings of the committee a majority vote of the members may schedule 
additional meetings where members feel they are required.  



• A quorum of the Healthy Families and Community Committee shall consist of a majority 
of the sitting, voting members.  

• If a quorum of the committee is not present within 15 minutes of the start time of the 
meeting, then the meeting is cancelled.  
 

Finances 

Committee members have no direct financial responsibilities or ability to authorize payments or 
other expenditures on behalf of the municipality.  

• The Healthy Families and Community Committee is a voluntary committee and as such 
all members of the committee will not receive an honorarium for time served. Under 
certain circumstances committee members may be reimbursed for out-of-pocket 
expenses but only when prior approval has been granted by Council.  

• From time to time the committee may receive grants, donations, contributions, or gifts 
in kind to support the work of the committee. Any monies received will be administered 
by the Village of Gold River under their accounting principles and the terms under which 
the monies were received. 


